QUESTION 1
1. Describe the relationship between the environmental dimensions of complexity, dynamism and financial resources and uncertainty. Why is it that when environmental uncertainty increases, organizations tend to become more organic in their management processes?


QUESTION 2
1. The changing role of management within business ecosystems requires a manger to think beyond traditional boundaries. Explain why a manager in this environment not only needs to consider internal relationships amongst company employees but external relationships with suppliers and customers, as well.

15 points   
QUESTION 3
1. True or False: Goals define the direction an organization wants to go and strategies define how they get there.
 True
 False
5 points   
QUESTION 4
1. Match each key course term with its definition. 
		                                                                                              
	Mission

	                                                                                              
	Structural Dimensions

	                                                                                              
	Structural Alignment

	                                                                                              
	Lean Manufacturing

	                                                                                              
	Dynamism 

	                                                                                              
	Smart Factory

	                                                                                              
	Resource Dependency Theory

	                                                                                              
	Miles and Snow’s Model of Formulating Strategy



		A.
	Typically combined with Six Sigma, this concept utilizes highly trained employees throughout the production process to maximize efficiencies while enhancing customer value. 

	B.
	Concept that utilizes robotics, machines, product design and engineering analysis to create a highly automated manufacturing environment. 

	C.
	Concept that argues organizations try to minimize their reliance upon others for the supply of important components while attempting to influence the environment to make needed components more readily available. 

	D.
	Concept based upon assumption that managers develop strategies that will be congruent with the external environment. 

	E.
	Refers to the stability or instability of the environment in which an organization operates within.

	F.
	Overall goal for an organization , describing organizational shared values belief and reason for being. 

	G.
	Concept of determining balance between vertical control and horizontal coordination to meet the unique needs of the organization

	H.
	Used to describe internal characteristics of an organization, creating a basis for measuring and comparing organizations. 





10 points   
QUESTION 5
1. Economy of _____________ refers to benefits realized by enhanced number and variety of products/services and variety of regions, countries and markets served.

5 points   
QUESTION 6
1. Bonus Question (Worth up to 10 points): Explain what went wrong at Xerox and the actions the firm took to regain their success? Apply concepts you have learned throughout this course to defend your answer.
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